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¢ Preparation nti200s)

¢ Evaluation (00s-2007)

¢ Adaptation (2007-2008)



SUBJECT ACTIVITY

Basis

Everyday work

Action plan

Legislation

General will (political, departmental and private
sector)

Regulations

Preparation of documentation

Training of personnel

Upgrading infrastructure, technical means



SUBJECT ACTIVITY

Preparation of evaluation Questionnaire
Specification of stations and BCP
Time-table (internal, Latvia and Lithuania)
Meetings with other authorities (leading level)
Preparation of documentation

Experience Participation on Schengen evaluations
Evaluation of accordance Pre-evaluation (internal)
Schengen Acquis -Testing personnel

- infrastructure

- use of techniques
Joint pre-evaluation (Latvia and Lithuania)



SUBJECT ACTIVITY

Reservation, questionnaire, solving problems
Workrooms — (equipment and specialty)
Medical aid

Accommodation

Information exchange

Transportation

Presentations

Sight-seeing

Data-processing, connection with leading
expert
Additional questions will be asked!

Welcome, taking over, assessment of roads,
ordering special transportation means

Evaluations subject-matter, translation,
technology



Strategic level

Regional level |
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Accordance with divided information
Clear and adequate

Schengen BP and other legal source
Important schould be stressed

Explanation

4 :
» As few as is nhecessary and as much
as is needed

« Controlled and adequate
» Be ready to provide new data
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2005

2006

21.12.2007 30.03.2008

2006-2007

2007

2008

| [ Experience
| | Tactics
I | Structure Data - info
Sea | I Legislation Personnel Personnel
Development:  Air I I Education Property Education
Visas I | Property Roads Legislation
Infrastructure  Land Cooperation Signs Weakness
Equipment Police I I IT Public Principle:
Education cooperation I | Logistics Information -Proportionality
Estonia has IT Data protection 1 | Communication  External border  -Equality
| joined with EU Cooperation SIS | I Testing et.c. -Priority
: IV phase Development !
!_ 2009 - 2011 : 8
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It will never end!
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